The following notes are to be read in conjunction with the slide decks from the presenters.

Welcome and Introduction 
Andrew Lloyd and Donna Bone welcomed everyone to the forum and outlined the agenda.
Presentations 
Ian Harrison - Interim Managing Director - Rushmoor Borough Council - Update on the 12 Councils’ Joint Proposal for LGR and Devolution
Donna Bone – CEO - RVS - Update on Hants CC’s Proposal for LGR
Mike Grange - Trustee and Operations Co-Ordinator - Silent Storms
Stan Gibson - Trustee - Farnborough Welcome Club
Member updates 
Abby Roper - Vision 4 Youth

Ian Harrison - Interim Managing Director - Rushmoor Borough Council 
Topic: Update on the 12 Councils’ Joint Proposal for LGR and Devolution

Audience Questions and Responses:
· Are the 12 districts unified on their proposals or is there variation? 
Yes, there is variation

· Would you propose to have a directorate of services across all services, or would there be a disaggregation of council services?
Proposed model would be a disaggregation of services

· Will the next stage be a public consultation?
Yes, local organisations will help the community to get involved with the next stage

· Will there be fewer counsellors?
Yes, there will be fewer counsellors serving bigger areas

· What will the solutions be to Hampshire deficit problem in Winchester
The government’s position is that they won’t pay off council debt. LGR changes hope to improve ongoing deficit. Chipping away at the cost of debt is a problem that has been addressed in other authorities with a 15% council tax increase.

· Will the Council Office building in Rushmoor still exist?
Not straight away, but the successor authority will decide on future plans for how much office space is needed. Could be an opportunity to lose office space.

· What does KPMG stand for?
KPMG is a global network of professional services firms that provides audit, tax, and advisory services

· Will Winchester have equal weight in consideration of the proposals considering their size?
Yes, they have equal weighting

· Accessibility of residents accessing local services, if offices are reduced what will happen to this?
Local consultations showed little enthusiasm for change and local services are important to most people. Can’t see a model developed that doesn’t consider locality of services. 

Donna Bone – CEO - RVS 
Topic: Update on Hants CC’s Proposal for LGR
Workshops run by RBC&RVS take place on Monday 13th October in Concorde Room, Rushmoor Borough Council Offices, Farnborough, GU14 7JU 
Morning session: 10.00am – 12.00pm
Evening session: 6.00 – 8.00pm
Book here: https://forms.office.com/pages/responsepage.aspx?id=xrIKROOSyU6l_0zpYWLz9tZ5QeGfUiZGqKS3KjtXUEVUMk0zUEZPRTJKUUI1T0MxRkMyWFoxRkJVSy4u&route=shorturl
  
Mike Grange - Trustee and Operations Co-Ordinator - Silent Storms
Topic: Introduction to Silent Storms

No Q&A due to being short on time.




Stan Gibson - Trustee - Farnborough Welcome Club
Farnborough Welcome Club meet weekly at Blunden Hall, Farnborough, and now have 30 members. Many live with serious health issues, including cancer and dementia, making the club a vital safe space.
After Brendoncare closed 75% of its clubs, members unanimously agreed to continue independently. With support from Bev Jones, Operations Manager at RVS, the group was relaunched in May, with the Mayor in attendance.
Membership has grown from 17 people to 30 people, and RVS continues to support volunteer recruitment, vetting, and training. Stan mentioned a phone call he had with the daughter of a women with dementia who now has somewhere to go when before she had nowhere. 
No Q&A due to being short on time.

Abby Roper - Vision 4 Youth
Thanks to support from Rushmoor Borough Council, a 1:1 service is now available in Rushmoor and there is a dedicated social prescriber for the area. 

Donna Bone – closing statement
Donna Bone closed the Voluntary Sector Forum and confirmed that the next VSF will be on 8th December from 10am-12:30pm hosted by Hart Voluntary Action which also includes their AGM. 

Apologies 

