
Rushmoor Voluntary Services

Minutes of the Annual General Meeting held via Zoom on
Wednesday 15th September 2021

Trustees Present: Colin Slatter (Chairman) Roger Groocock (Vice Chair) Alan Thorpe
(Treasurer) Richard Hickman, John Card, Beverley Garrett, Steve Masterston (Rushmoor
Borough Council), Beryl Anderson and Alison Cooper

Also Present: The Worshipful Mayor of Rushmoor, Councillor Bruce Thomas

Staff Present: Donna Bone (Chief Executive Officer), Heather Chalkley (Community
Development Manager), Beverley Jones (Operations Manager) Debbie Whitcombe (VTeam
Administrator)

Members Present: Alexandra Baiao, Gary Clark-Allan, Helene Abbiss, Jackie Carr, Julia
Morpeth, Julie Edyvean, Karyle Davidge-Stringer, Lauren Addis, Les Taylor, Mahendra Limbu,
Mary Web, Rachel Brewer, Sam Parkin, Sharon Sutcliffe.

Apologies: Bev Caldwell, Liz Marsden, Debbie Ross, Jim Storey, Sue Collett, Ken Evans, Fay
Freemantle, Vivienne Dodd, Deborah Sellstrom,  Diane Bedford, Martin Wood, Mandy
Anderson, Brenda Pullen, Mike Roberts, Nikki Jenkins, Janet Thompson

Chairman’s Welcome: The Chairman opened the meeting at 10am and welcomed attendees to
the Rushmoor Voluntary Service (RVS) 2021 AGM using Zoom technology. The Chair set out
the order of business for the meeting and thanked the Mayor of Rushmoor, Bruce Thomas for
his attendance.

Apologies: The Chairman read the apologies received. The Company Secretary holds the list
of apologies.

Minutes from the Annual General Meeting 2020:   The minutes of the AGM meeting held on
Wednesday 16th December 2020, were agreed, and accepted as a true and accurate record,
subject to typographical amendments recorded by the Company Secretary.

Report of the Chair of the Board of Trustees - Colin Slatter:  The Chairman’s report was
distributed ahead of the meeting, forming part of the RVS 2021 Annual Report.

The Chairman recognised that the last year has set RVS new challenges and stated that he is
‘hugely proud’ of the part that RVS has played in mobilising resources to support the isolated
and vulnerable, and in enabling the success of an ambitious local vaccination programme.

The Chairman felt the voluntary sector has demonstrated its resilience throughout the Covid
crisis, which has severely affected fundraising opportunities and required staff to adapt to new
ways of working.

The Chairman thanked the Board of Trustees for their diligence and individual contributions over
the last year.  Thanks were given to Denis Cantwell who stepped down as Treasurer in April
2021. Thanks, were also give to Alan Thorpe for stepping in as Treasurer. Beverley Garrett and
Martin Wood were welcomed as new Trustees.

Looking forward to the coming year, the Chairman said that RVS will need to be resourceful as
a return to normal working and business begins. Following this crisis there remains continued



pockets of need within local communities. He recognised the determination of the Management
Team and Board of Trustees to respond to new challenges and, to continue to make a
difference.

The Chairman ended with a recognition that 2021 is the 50th Anniversary of RVS and that the
aim is to make it a memorable one.

Chief Executive Officer Report - Donna Bone.  The Chief Executives (CEO) Report was
distributed ahead of the meeting and forms part of the RVS 2021 Annual Report.

The CEO thanked the Chairman for his report and acknowledged that the AGM is an
opportunity to look back, reflect and shine a light on what RVS has achieved over the past year.

The CEO reported that in response to the pandemic, business as usual was put on hold in
March 2020. RVS focused on a local response working closely with Rushmoor Borough Council
to create a Rushmoor Helpline and support network, now known as ORCA, other organisations
were also engaged to create referral pathways for complex cases.

A call for support from local people resulted in 400 volunteers delivering 700 food parcels,
picking up and delivering 5000 prescriptions, taking 1200 calls for support, resulting in 3500
shops. Volunteers became Telephone Befrienders, Shopping Buddies, Town Centre
Ambassadors, Pharmacy Collectors, Rushmoor Food Hub Delivery Drivers, Covid Test Centre
Stewards and Vaccination Site Stewards.

The CEO set out plans to support the 350 RVS member organisations to restore capacity and
offer help to their groups to return to meeting in their usual venues.

The CEO also outlined plans to; work in partnership with local organisations to develop a local
food partnership to address food poverty and waste; work with the Hampshire CVS Network to
develop wider responses to improve lives, and the creation of a Home Hub.

The CEO recognised that whilst the pandemic has brought many challenges it had also given
perspective on what the future could look like and had highlighted the strength of volunteers and
local communities whilst reinforcing the importance of partnership working.  This will include
playing a pro-active role in the delivery of the Rushmoor Supporting Communities Strategy.

The CEO ended by recognising the amazing support and commitment of everyone involved in
getting through 2020 and acknowledged that thanks to this RVS have much more to celebrate in
their 50th Anniversary year.

Annual Report and Accounts.  The RVS 2021 Financial Report was distributed ahead of the
meeting and forms part of the RVS 2021 Annual Report.

The RVS Treasurer, Alan Thorpe said that. given the challenges faced in 2020/21, RVS had
demonstrated a very impressive financial performance.

An overview of Income, Expenditure, Balances, and Reserves were presented by the Treasurer
and endorsed by Paul Chamberlain of Chamberlains Accountancy (External Auditors).

The Annual Accounts and Annual Report 2020/21 were presented to the meeting and proposed
for acceptance.



Proposed by: Richard Hickman Seconded by: John Card Agreed

Appointment of Auditors 2021/2022:

Alan Thorpe (Treasurer) thanked Chamberlains Accountants for their work on the 2020/2021
audit, it was proposed that Chamberlains should be appointed for 2021/22.

Proposed by: Alan Thorpe Seconded by: Richard Hickman Agreed

Retiring Trustees

Colin Slatter, Roger Groocock and Beryl Anderson stood down as Trustees. Beryl Anderson
was thanked for her considerable contribution to the organisation on her retirement from RVS.

Election of New Trustees – John Card

Colin Slatter and Roger Groocock were willing to stand again.

Proposed by: Beryl Anderson Seconded by: Steve Masterson
Agreed

Election of New Treasurer

Alan Thorpe stood as candidate for Trustee and Treasurer

Proposed by: Richard Hickman Seconded by: Roger Groocock Agreed

Closing Address from the Mayor of Rushmoor Bruce Thomas:

The Mayor gave the following closing address –

Rushmoor Voluntary Services have become so much more visible to us since March 2020 and
quite rightly so. Although they have been a key stakeholder in our local voluntary sector for 50
years, they may not have been known by many members of the public other than those who
volunteer.

This has changed since RVS took on a leading role in supporting our community through the
many difficulties which covid brought to our district. As we have heard this morning, RVS
worked closely with RBC and other key organisations - including groups in our community which
spontaneously developed - to support neighbours in need. RVS have ensured that we all had
access to food, to medication and to transport to emergency appointments and latterly to
receive the essential covid vaccine. Vitally, they also supported over 500 local people to
volunteer safely.

RVS can only be commended and thanked for going above and beyond the call of duty
throughout the pandemic. They rightly deserve the recognition which they now enjoy in our
community. I’d like to add my congratulations to them on their 50th anniversary this year and to
say that all celebrations are richly deserved.

The meeting was closed at 11.05am


