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where it all began...



As Rushmoor Voluntary Services celebrates its fiftieth year it felt appropriate to publish

this memory, setting down a record of its growth and achievements over this time. 

The information collated has been gathered from all the annual reports, media records

and personal recollections of many of those in the community who have been a part of

RVS’s journey.  

As will be seen from the succeeding pages, the core beginning was in Farnborough and

the service soon expanded to cover Rushmoor as a whole.  At that time the basic aims

were to promote:

Any charitable purpose for the benefit of the Community in the Borough of Rushmoor with

particular emphasis on the advancement of education, communication, the furtherance of

health and the relief of poverty, distress and sickness. A spirit of co-operation in order to

achieve positive and lasting results in the aims given above and, to that end, to bring

together in council the representatives of both the statutory and voluntary organisations

so involved.

After achieving charitable status, and in more modern language, that became:

To promote any charitable purposes for the benefit of the Community and in order to

achieve this, to endeavour to bring together representatives of the voluntary

organisations and statutory bodies working within the Borough of Rushmoor.

RVS does not run the groups which it helps to form but is the catalyst to enable them to

develop and ultimately provide their own specific services. Ultimately most of the groups

became autonomous but still received a modicum of support from RCCS.  Many of the

RCCS executive members often played a significant role in the associated groups.

RVS is not an organisation for dispensing charity, although it is charitable in object. The

main aims are to promote co-operation between voluntary and statutory organisations,

and endeavour to locate and plug gaps in the social and welfare services of the Borough.

 

INTRODUCTION

‘Mighty oaks from little acorns
grow'



1971 - 1972
From early beginnings in Sept 1971 Rushmoor Voluntary Services had evolved from a relatively

small group of volunteer bodies into an active organisation of over ninety members championing

volunteering and giving support to any voluntary or community group working in the Borough of

Rushmoor.

Originally entitled Farnborough Council of Social and Community Service (FCSCS), it took its name

from the National Council of Social Services, formed in 1919, which was based in London. The

National Council of Social Services (NCSS), with its broad outlook, brought together various active

charitable institutions to enable them to co-ordinate their activities nationwide and assist in setting

up locally based groups. Organisations such as the National Association of Boys’ Clubs, the National

Association of Parish Councils, the Citizens Advice Bureaux and the National Old People’s Welfare

Council (now called Age UK) were among those participating.

In Farnborough, during the first year under the Chairmanship of Councillor Lt. Col. R de B Devereux

CC, forty-seven different groups and voluntary organisations became members. Among them

were The Soldiers, Sailors & Airmen’s Families Association, Citizen’s Advice Bureau, Farnborough

Technical College, Rotary Clubs, Women’s Voluntary Service (now Royal Voluntary Service),

Women’s Institutes and the Boy Scouts. Churches including St Mark’s, St Christopher’s Cove (now

Christ Church) and Cove Methodist also gave their support. Local backing came from Farnborough

Urban District Council, including a number of individual councillors, and other local statutory

authorities together with Hampshire County Council, and the Hampshire Constabulary, Aldershot

Division. 

The first offices were in Spooner House, Victoria Road, originally the home of Spooner’s

Blacksmiths. It offered plenty of space for workshops and meeting rooms, but it required a

considerable amount of work to make it suitable for its new role. With the assistance of two local

volunteer youth groups from Farnborough Grammar School and the Salesian College, and

numerous other volunteers, the building was made habitable.  FCSCS, a bureau for volunteers, was

now up and running. The salaried General Secretary, who co-ordinated the activities, was Frank

Topping.

One of the early activities in their spacious premises was to collect and refurbish items of furniture

to distribute to those in need. They also undertook to interview 650 elderly people to establish their

needs. This was done with the aid of students from the Farnborough Technical College.

Community service was key to the set up and working of FCSCS and this still stays the same

today. Statutory Authorities were, and still are, very much an integral part of the work carried out.

These channels are vitally important.



Apart from drawing various organisations together, one of the services offered was to

duplicate any information, booklets, and publications to help spread the word about

volunteering.                                                                                                                                                   

The first mini-bus was purchased. This was a great achievement and entailed much

fundraising and many donations from individuals and organisations. The mini-bus was

primarily for transporting the elderly and infirm but when not being used as such, could be

hired out to other groups. Initially it did not have a tail lift but after more fundraising, that

was added.  Preparations were also put in hand for future maintenance and organisations

were asked if they would adopt a specific part, i.e. tyres, doors, windows, windscreen

wipers, etc. to help defray running costs.  An early achievement saw the commencement of

a divorce counselling service, with volunteers from all walks of life, both professional and

otherwise. As a unique service at the time it attracted interest from organisations across

the country. 

The affiliated membership, which now totalled fifty-nine, consisted of a number of local

branches of charities such as NSPCC, British Red Cross, British Limbless Ex-

Servicemen’s Association, Oxfam, the MS Society, and more. Two new statutory bodies

had joined; namely the Department of Health & Social Security and Hampshire Education

Committee, both based in Aldershot.

 

1973 - 1974

FIRST 
RVS BUS



On the amalgamation of the two towns of Aldershot and Farnborough into the Borough of

Rushmoor in 1974, the name changed to Rushmoor Council of Community Service in

March 1975.They also moved further along Victoria Road into what was then Apex

Furnishers.

The organising committee now had a President and Vice President as well as a Chairman.

Many of the early committee members are still remembered locally, such as former

Councillors W L Card, R J Debenham (now Alderman), Mrs M Kayll, Mr D Hart and Mr H

Winter among them. The General Secretary was Jennifer Green.

There were now eighty-eight affiliated members serving the Community in Rushmoor.

Two areas which needed much support were The Old Peoples’ Welfare Committee and

The Mother and Toddler Association. A number of small local Mother & Toddler Groups

were set up as it was found that many new mothers suffered from depression. Students

from the Farnborough College of Technology undertook a survey of 650 elderly people and

established that a high proportion of over 80s lived alone and around 25% did not attend a

club or day care centre. Many housebound people received no support at all. As a result of

the survey it was proposed to improve the facilities for visiting. A panel was set up to give

advice which included contributions from Alcoholics Anonymous and The Samaritans.

A Statutory Services liaison Committee was strengthened this year with the addition of the

Probation Service, Careers Office, Area Health Committee, and the new Frimley Park

Hospital Social Services Division.

An early project was the organisation of a campaign to return the now unwanted Cottage

Hospital to the people of Farnborough, as Frimley Park Hospital had taken over care of

health in the community. The Farnborough & Cove War Memorial Trust was formed under

the chairmanship of Lt. Col Devereux, in an effort to mediate with the Department of Health

and Social Security to return the Cottage Hospital to the people of Farnborough. The

proposals put forward included using the old hospital as a community care centre with

particular emphasis on the elderly.This idea attracted the BBC to feature it on their

‘Nationwide’ news programme. The old buildings were eventually purchased by the

Borough Council, re-named Devereux House and continued in community use until 2020.

 

1975 - 1976



The president of the Committee was now Col. Devereux and Cllr. R J Debenham became

the Chairman with Mr L J Murray as General Secretary. In his annual report Cllr

Debenham outlined some of the changes that had taken place, and stressed that one of the

aims was to see a need and fulfil it. To that end he encouraged more volunteers to come

forward to enlarge the scope of what he called the Volunteer Bureau. He hoped more

individuals would offer their time and expertise to be used anywhere there was a need in the

community. 

Among the main functions undertaken were pioneering new fields of voluntary service,

supportive and agency work on behalf of local authorities, expert advice on special subjects

affecting the locality, stimulating and encouraging voluntary effort by individuals, and

secretarial services for its own and other relevant voluntary organisations. They also

offered the means and the premises to hold meetings to draw together all the services

provided.

 

1977 - 1978

New affiliates among others were; The Disabled Swimming Group, Chamber of

Commerce, The Trefoil Guild, Catholic Womens’ League, Bifrons Home for the Elderly,

Courtbourn, Aldershot Ramblers, and the 457 Squadron Air Training Corps. All had

particular skills or services to offer and brought the numbers up to well over 100. All the

affiliated organisations were encouraged to send a representative to the quarterly

meetings, although they all received updated reports.



This year brought another move to premises in the Community Centre, Elles Hall on

Meudon Avenue, not quite as convenient as the previous venue but adequate for their

purposes.This proved a considerable drain on the finances which generally came from

statutory authority grants. A small amount of income came from a charity shop which had

been set up, and approximately one fifth of income was from donations.  

It was also pleasing to note that the Day Care Centre at Devereux House was now

operational and an affiliate of RCCS which now had reached nearly 140 members.

1978 - 1979



1979 - 1980

Adding another 25 affiliates, RCCS had continued to be very active, under the new

Secretaryship of Brigadier B C Thorpe OBE. Three notable successes were another

survey of the elderly, resulting in improved services, the welcoming of five Vietnamese

families among the many who fled their country after the end of the Vietnam War, and the

initial setting up of a Rushmoor Carnival planned for 1981. 

Following the end of the Vietnam War, the housing of the Vietnamese families involved total

co-operation of local statutory authorities for gas, electricity and water, redecorating, fully

furnishing and equipping the allocated accommodation, assistance with schools, and finding

volunteers to support the families in their new surroundings. 

 



A further twenty-two Vietnamese families were housed in the Borough with RCCS

organising much needed assistance.The Council also continued to be heavily involved with

the Manpower Services Commission Youth Opportunities Scheme, employing a number of

young people to work in the community. Two of their projects were the redecoration of

Knellwood Residential Home and alterations in the Farnborough Community Centre. 

The RCCS Executive was saddened to record the death of Lt Col. Robert Devereux, their

President and the inspiration behind the formation of RCCS. His long and continued active

commitment to the local area was recognised by his receiving an MBE and being made the

first Honorary Alderman of the Borough. 

A new minibus was brought into service as the previous one had been stolen. Although it

was eventually returned it needed an enormous amount of work done on it which was not

wholly covered by insurance. Nevertheless, it was an essential asset to RCCS and needed

to be replaced.

 

1980 - 1981



Mrs V L Nevett became the new President following the death of Lt. Col. Devereux. It had

been a difficult year throughout the country; levels of unemployment were high, particularly

among young people, and there were continued cuts in public expenditure.Never had the

services of all the affiliated members of RCCS been more in demand. Not only did they

have a representative on the Council but they themselves had to be more active and spend

more to help out those in need. As ever, grants from Rushmoor Borough Council and

Hampshire County Council were a lifeline, particularly as the charity shop which could

generate as much as £3000+ in a year, had closed. The new minibus came into use which

was available not only for transporting the elderly but also for hiring out, which in turn

generated a much needed boost for the funds.

Now over 160 affiliated organisations and individuals continued to provide assistance both

physically and financially to those less fortunate. The ‘free’ second hand furniture store

continued to be run and many items were donated and delivered to those in need. One

special achievement during the year was, with the generous assistance of the Borough

Council, the organisation of two special days out to Southsea for wives and families of

servicemen from the Aldershot Garrison who had served in the Falklands’ conflict. 

 

1981 - 1982



1983 - 1984

This year was notable for the opening, by Prince Michael of Kent, of the very first

Abbeyfield/Soldiers Sailors and Airmen’s Families Association House for elderly and lonely

ex-servicemen and women or their dependents. The commencement of the Rushmoor

Hart (Leonard Cheshire) Family Support Service and the restoration of the Beaumont

Barrack Guardroom (once scheduled for demolition) into Community Buildings for the use

of people in the West end of Aldershot were all supported in some way by RCCS.

 



1984 - 1985

The demands from all quarters for the services of RCCS continue unabated, with many

more of the social ills creating more and more problems. Marital problems, child abuse,

drugs and hooliganism were on the increase throughout the land, and Rushmoor did not

escape this. Added to this, shortage of suitable housing also exacerbated the social

problems. Throughout all this, the volunteers and the assistance provided by many of the

members helped alleviate the situation. The support continually given by the Army, the

Royal Aircraft Establishment, the local Council and the MP Mr Julian Critchley was of great

value in enabling the volunteering work to continue.

The Executive Committee met on a regular basis and received reports and suggestions

from all the various members. In particular this year, the Aldershot and District Society for

Mentally Handicapped Children at Parkside in Aldershot sought volunteer helpers and

drivers to take the children to and from school. RCCS was the perfect channel for such a

request and illustrated the benefit of being a member.

 



With affiliates now approaching 180 different organisations and representatives, the work

of the RCCS Charity Fund was highlighted. This fund was set up in 1979 and it derived its

income from donations, fund-raising, and other sundry sources. It was used in many ways,

such as repairs to a cooker for an elderly resident, assistance with a telephone bill,

emergency travel, assistance with rent for a jobless person, or shoes for a child to enable

them to go to school. The list was endless, and the impact it had on the community was

incomparable.  

The many ventures spawned by RCCS continued to thrive but new ideas were always being

considered as the need never seemed to diminish. 

A new minibus service for the door-to-door transport of disabled people, unable to make

use of public services, began during the year. The service was operated on behalf of

Hampshire County, Rushmoor Borough and Hart District Councils who funded it.

The minibuses were often maintained courtesy of the Borough’s Works Department. 

Much needed publicity for all the activities of RCCS was provided by the News Group of

Newspapers who often sent reporters along to events. The MP Julian Critchley also

continued to give full, behind the scenes support which often proved invaluable in solving

some of the more difficult problems that were presented.

 

1986 - 1987



There were now over 220 members ranging from schools, churches, charitable groups,

service providers, athletic and swimming clubs, Housing Associations, Cubs, Scouts,

Brownies and Guides all either giving financial support, or offering volunteers to support

RCCS.  

In his annual report, the Chairman reflected that since the service was started in

Farnborough in the early 1970s, their finances, although precarious at times, allowed them

to provide a range of services. The joint grants of £25,000 from Hampshire and Rushmoor

councils, together with donations, allowed them to provide a general secretary, staff,

offices, telephones, a minibus for general use, an advice centre for those in need, charity

funding when required, a home for the Book-a-Ride Service and the dedicated help from

individuals.

A new General Secretary, John Jennings, had been appointed following the retirement of

Brig. Bob Thorpe.

 

1987 - 1988



Many changes were afoot. Plans were under way to improve facilities at the Community

Centre to allow for more spacious offices, and a dedicated meeting room.

A new minibus was purchased with the old one being used specifically for transporting

people to the Shawfields Day Centre. The recently formed Hart & Rushmoor Book-a-

Ride Scheme, managed by RCCS, was becoming so popular that there was talk of

expansion. 

A considerable amount of time and effort was expended on trying to relieve the effects of

the new benefit rules brought in by the Department of Health & Social Security. The rules

were complex and difficult to understand and many talks were given to local groups and

charities in an effort to explain them.

 

1988 - 1989



1989 - 1990

Now well established in their offices at the Community Centre, RCCS concentrated on

recruitment of more volunteers for the Volunteers Bureau. The standard was set high and

all had to be ‘vetted’ to ensure that they were safe to support the vulnerable people they

were helping. 

This year saw the publication by RCCS of two booklets; an updated ‘Accommodation

Guide’ and ‘Retired in Rushmoor’, the latter listing many of the activities and services

available locally for the over 55s. Two major projects given support during the year were

the establishment of the Access for the Disabled Group and a local branch of CRUSE, the

bereavement care organisation.

 



The increased popularity of the minibus had necessitated the purchase of a second vehicle

for which there was an ongoing fund already in place. However, this was augmented by

some generous donations from various sources. 

A cancer support group was created, as following consultations with Frimley Park Hospital

it was felt that such a group would be beneficial to the local community.

 

  

1990 - 1991

The Executive Committee continued to meet on a monthly basis but it was agreed to also

hold quarterly Community lunches to give members of both voluntary and statutory

organisations the opportunity to meet informally, to share ideas and to hear from guest

speakers about the work of other organisations.

MAYOR OF RUSHMOOR ALAN FERRIER AND 
JOHN DEBENHAM ALONGSIDE RVS BUS, 1990



During the year there were many governmental changes in the rules and regulations

covering charity organisations and their activities. Inevitably this involved much new

paperwork. There were stringent new controls for trustees of charities and a great

emphasis was placed on the ever increasing role of the voluntary sector. RCCS played a

vital role in helping all its members and affiliates through the minefield of new legislation.

Some of the diktats emanated from the European Union of which the United Kingdom was

now a participating nation. 

 

For RCCS this was also the year of introduction to ‘modern’ technology.  A TV with a 21”

screen, a video player and Hi-Fi equipment was made available for its own use and could

be hired by any of the affiliates. The highlight was the introduction of a computer/word

processor which apparently took a little while for everyone to master!

At the AGM at the end of the year, Brigadier Bob Thorne MBE was elected President

following the retirement of Mrs V Nesbit.

 

1991 - 1992



This was a difficult year for RVS. Local Government re-organisation of the previous year

brought about worries concerning the on-going support received from Rushmoor Borough

and Hampshire County Councils. A tightening economy, with many companies enforcing

cut-backs, meant that RCCS did not always have enough resources to progress some of

the ideas put forward. Consequently no new projects were undertaken during the year.

Ideas such as the establishment of a domestic cleaning service and the establishment of a

Home Start group, each designed to assist families of both the elderly and of parents of

very young children, were placed firmly on the back burner. Some embryonic plans were,

however, moving slowly towards fruition and these generally concentrated on social

services which lead to greater co-operation between RCCS and the Social Services

Department. A number of schemes in the pipeline were Rushmoor Healthy Living, Hospice

at Home, Neighbourcare, and an AIDs support group. Additionally, RVS was working

towards forums for victims of domestic violence and special needs housing.

Sadly, the death of Brig. Bob Thorpe MBE was announced. He had formerly been

General Secretary and lately President of RCCS.

 

1992 - 1993



Following an earlier governmental White Paper on Care in the Community, an even greater

emphasis was placed on community care in Rushmoor. For many years the Borough had

this at the forefront of their activities but there was more to be done, with more people

seemingly slipping through the net.  RCCS was able to progress some of its ideas, two of

which were Rushmoor Neighbourcare, a good neighbour scheme, and Domesticare which

was in partnership with Social Services. 

RCCS also took over the running of the Dial-a-Ride Service, which they had been

managing since its inception in 1989. Volunteer drivers were always needed but there were

much tougher rules about their eligibility, again following imposition of EU rules.

Unfortunately a group for AIDS sufferers was still struggling to get off the ground although

RCCS was able to provide a volunteer support network.

At the AGM, Mr Don Hartley was voted in as the new President.

 

1993 - 1994



RCCS was becoming involved in running a number of the projects it had promoted in the

past so a serious re-think was given to how RCCS was structured. Consideration was

given to the feasibility of part or all of the organisation becoming a company limited by

guarantee. Safeguards were becoming necessary as the Trustees carried personal

financial liability when entering into an ever greater number of service agreements and

contracts.

 

The MiDAS (Minibus Driver Awareness Scheme) got under way with qualified training for

minibus drivers to be made aware of the professional standards required of them. This

included training in the use of a tail lift and taking wheelchair passengers. Dial-a-Ride and

Domesticare continued to expand. Home Start and a Mental Health Forum were two more

success stories for the year. 

 

1994 - 1995



RCCS continued to work tirelessly to support and advise individuals and affiliates.

Sometimes acting as a point of reference for fulfilling a specific need, or just being a

‘listening ear’ to the numerous queries received every day.  Much time was taken up by

moving towards becoming a company limited by guarantee.It was a complicated business

where Companies House and the Charity Commission seemed to be at odds over their

treatment of applications. 

 

1995 - 1996



Rushmoor Voluntary Services (Limited by Guarantee) (RVS) came into being on 1 April

1997. 

On this more formal basis, the Board of Directors and Trustees appointed were:

R J Debenham            Chairman

L R H Griffiths            Vice Chairman

D B Edwards               Hon. Treasurer

D Hartley                    Hon. Secretary

Mrs J E Ansell             Trustee

Mrs K M Hitch            Trustee

The first task was to recruit all those organisations who were formerly affiliates of RCCS.

Its aims were to continue the work undertaken by RCCS in the provision of free advisory

and counselling services to all who needed them, and the effective operation of client-

based services inherited from RCCS.  Both Rushmoor Borough and Hampshire County

Councils indicated they would continue financial support but there would always be a need

to seek funds from other sources.

 

1996 - 1997



In continuing the work carried out by RCCS, RVS was involved in the local Planning 

Group presenting a local voluntary sector perspective on Social Services policies as well

as having an input on other social service activities in North East Hampshire. In Rushmoor

their major involvement was with Healthy Rushmoor, Social Needs Forum, Domestic

Violence Forum, Access Committee, Rushmoor Youth Committee and Special Needs

Housing Forum. ‘Local People taking responsibility for their community’ was a new

Government initiative encouraging smaller local communities to form groups such as

Residents’ Associations. Office facilities were provided and the Volunteer Bureau and

Domesticare were still fully supported. However, the Social Services funding for

Domesticare was due to be withdrawn so RVS setup a new Home Help scheme. 

With the change in status RVS were required by law to limit the number of elected

members on the board, so had to say goodbye to a number of old friends who had served

RCCS so well.This included a number of Councillors, as new Government legislation

stopped Councils running commercial undertakings. Styling itself as a Membership

Organisation, there were six individual members and eighty-four member organisations

involved.  It can be seen from this that there were quite a number of former affiliates who

decided not to retain their former connection. There were hopes that in time, the numbers

would return to their old level. 

The scope of the services and assistance offered was much wider than ever envisaged by

the early pioneers. The paid staff were the backbone of RVS but to retain its relevance

RVS had to rely on the expertise and support of its members and the organisations it

represented. 

1997 - 1998



Jeff Ware took over as Secretary and Chief Executive Officer and soon his efforts were

rewarded as numbers began to pick up again as more organisations returned to the fold. 

 RVS also continued to provide the face of the Local Voluntary Sector. Investigations were

ongoing into better cross-border co-operation between various groups working over the

borders in Guildford and Farnham and the Cross Border Forum was formed. 

The Dial-a-Ride Service had expanded to cover Ash, Ash Vale and Tongham. The service

was designed to assist the elderly and disabled people who could not use public transport.

The hours of operation increased to cover Saturdays.  Consequently, the fares had to be

increased which in turn caused a drop in use. The Community buses were still available for

hire and the upkeep was funded by income from the fares. 

The Home Help Scheme had expanded and enabled RVS to take on some income support

clients. Other aspects of support took the form of providing local information, advice,

training, and secretarial services including helping organisations to develop new ideas and

services and offering assistance with feasibility studies on funding along with other relevant

advice.

 

1998 - 1999



In many ways RVS was a victim of its own success. The more well known RVS became, the

more people were turning to it for its services. In order to meet this demand, it was

envisaged that other groups in the volunteer sector should take on some of this work. In

turn, they would need extra funding. It hoped that a dedicated fund-raiser could be

employed. Many of the initiatives such as Dial-a-Ride and Home Help operated

independently but RVS still had an active input. 

With the Government increasingly relying on the volunteer sector to augment local authority

services, RVS were called upon to be represented on an increasing number of statutory

bodies and organisations. The staff were working at full stretch to fulfil the obligations

demanded by its charitable status. Consequently this impacted on staff. 

 

1999 - 2000



Fortunately, things improved considerably during this year with additional staff appointed.

This was made possible by additional funding from Rushmoor Borough and Hampshire

County Councils. However, this caused a little overcrowding in the office accommodation

and thought was given to finding new premises. It was also obvious that many on the Board

of Trustees had served for a very long time so fresh enthusiasm, new ideas and alternative

viewpoints were called for.

 

Along with all its regular activities RVS was always looking towards the future and continued

to act as a liaison between member organisations and statutory bodies to try and avoid

duplication of efforts and resources. The Volunteer Bureau became ever more important.

It would try and seek out new volunteers for and from its members by creating displays at

focal points like job centres, through major employers and at public places. It organised

courses to enhance the skills of those working in the voluntary sector. The staff and

trustees were very relieved that they did not fall foul of the much publicised fears about the

‘millennium bug’: the predicted changeover affecting all the technology being used.

2000 - 2001



After earlier pleas for new trustees, RVS was delighted that a number of younger people

had been elected to the Board of Management. Jeff Ware stood down after three years

and Sally Saunderson took over as Chief Executive and Company Secretary. It was

acknowledged that, as ever, the trustees themselves were very active in its activities. The

Chairman of the Board, Cllr John Debenham, who had been in post for many years, gave

notice that at the end of the following year he would not stand for re-election as Chairman,

although he would remain a trustee.

The overcrowded office space was rearranged and this proved very satisfactory. 

The Dial-a-Ride system was becoming rather problematical as it was running on a

schedule which was difficult to maintain. Its schedule had been handed over to a demand

centre in Winchester and it took a while to get the new system running smoothly. 

Other activities continued unabated, all of which was made possible by the sustained

funding from the local statutory authorities and other sources. The Volunteer Bureau was

increasing in strength. It had come a long way since the first ad hoc group to a much more

professional organised source of voluntary manpower. 

2001 - 2002



A year like many others, with the new trustees taking an even more active part in the

running of the organisation.The re-organisation of accommodation had proved beneficial.

It was a lot easier to work in less cramped conditions. 

RVS worked closely with other voluntary service groups adjacent to the Borough,

particularly in aiming to bring the charity Crossroads, Caring for Carers to this area. A

number of Young Carers’ days were organised to help those involved to find sources to

ease their situations. 

The Volunteer Bureau needed an overhaul and the amount of work was more than a part

time employee could complete in the hours given. Additional Community funding was

organised and the result was a much streamlined Bureau fit to move forward to serve more

effectively.

 

2002 - 2003



With new trustees and additional staff, RVS undertook a year of expansion. New office

equipment helped and with the resultant increased efficiency RVS was able to reach out to

more groups in the community than ever. The instigation of Voluntary Sector Days was

proving popular and the staff attended many seminars and meetings to promote awareness

of all the help and assistance available. They were also involved in discussions on a

Regional basis as RVS was often held up as a model for other Community Service

organisations across the South. A steady stream of new members joined and there was an

increase in the use of the community buses. 

As planned, at the end of the year, Alderman John Debenham MBE stepped down as

Chairman and Dr Jeremy Kayll was appointed his successor. In reminiscing, Alderman

Debenham outlined how far the organisation had progressed since the early days of

Farnborough Council of Community Service.

 

2003 - 2004



With a new Chairman, it was time to look inwardly to see how improvements could be made

to an already well run organisation. RVS needed to plan further ahead and it was decided

to formulate a three year strategic plan to ensure a smooth progression towards the future.

A re-arrangement of some of the activities, with even more participation of the trustees,

was mooted but it would be a little while before these changes had any effect. 

The Volunteer Bureau had benefited from its make-over and had beaten its annual target

in the first eight months of the year. Large employers who had a potentially large source of

volunteers were encouraged to take up the challenge. 

Among the new initiatives was gardening where a client-run allotment project provided a

healthy, productive recreation for people not ready for mainstream volunteering. This, of

course, furthered the cause under the Rushmoor Healthy Living Initiative. 

2004 - 2005



A new way of reporting on the progress of RVS came about with the introduction of an

Annual Review rather than the more formal Annual Report. This still had an input from the

Chairman but the achievements were highlighted in a simpler fashion. Therefore the annual

review essentially gave a flavour of the successes but with less emphasis on figures and

statistics. It was hoped this would encourage more people and groups to seek the services

of RVS. In a nutshell it highlighted the fact that RVS could help with all kinds of information

on funding, volunteers, policies, governance and minibuses. 

Volunteer Recognition Days were held, both for Young Volunteers and Adults. The

Volunteer Bureau gave slight cause for concern as its grant funding was due to run out but

fortunately, after a lot of effort in making the application, a Lottery Grant ensured its

continuance for the ensuing three years. 

2005 - 2006



One major achievement this year was that the Volunteer Centre now had a dedicated

outreach worker to help those with mental health difficulties who did not wish to be involved

with the statutory mental health services. Great emphasis was placed on the benefits of

gardening for everyone but particularly for those recovering from mental health problems.

It is interesting to reflect today how RVS addressed this issue well ahead of the field,

particularly as even then so much emphasis was being placed worldwide on mental health

issues. 

Modern technology was also embraced with the introduction of a new database system,

and with the relevant data protection rules in place, it was easy to identify and quickly

access all the volunteer services available within its scope. This eventually would enable

people to find out about volunteering in any given area of the county.  The Dial-a-Ride

service was heavily used and RVS had four minibuses available for hire to member

organisations.  New members were enrolled on a regular basis.

Greg Alexander was appointed as the new Chief Executive and RVS continued to be

highlighted countrywide as an example of how to run a Community Service Volunteering

service.

2006 - 2007



During this year a questionnaire was sent to all the member organisations, now numbering

over 280, to establish if RVS was providing the services and help needed and if there were

any improvements to be made. A 60% response achieved a very positive result. 

With numerous changes in Council and County, finding new ways had to be considered to

make the organisation viable. Some of the services such as Home Help, Minibus Hire, and

Community Access had to raise their fees but they still proved excellent value for money

and did not deter people from using them. The Community Gardening initiative continued

to expand. The Community allotment yielded a very satisfactory harvest which each of the

gardening volunteers were able to share. Wild Life gardens were proposed and assistance

given to a number of groups to establish new gardens which benefitted everyone.

Broadhurst Welcome Home Community, among others, benefitted from expertise offered

to re-home members who were able to leave the Community. 

Having served a term of three years, Dr Kayll stood down as Chairman and Mr Roger

Groocock took over the helm.

2007 - 2008



RVS continued to provide support and services to voluntary and community organisations

in Rushmoor despite a reduction of some of the supporting grants. Fortunately they were

able to draw on their own reserves to keep projects going.  

Hampshire CC had required a tender for the running of Dial-a-Ride which resulted in a

four year contract being awarded to RVS. Transport was given a high priority in order to

tackle the social isolation experienced by many elderly and disabled persons. Home Help

had an increasing number of clients. This service not only complemented strategic

initiatives to help people remain in their own homes for as long as possible, but had been

able to broaden its scope to assist people on benefits. 

The Volunteer Gardening Project was ensured for the next few years by a successful

application for funding from a new source. The services offered by this group included

support for the various gardening projects in the borough as well as assisting elderly and

disabled people with their own gardens. 

2008 - 2009



With a strong and dedicated team of staff and trustees, RVS was always moving forward. It

now encompassed over 320 members who all benefited or were able to offer volunteers to

work on the various projects undertaken. There was continued interaction between County

and Borough networks.

From their funds, RVS was able to make a number of small grants to needy community

causes. Help and advice to the members was always welcomed and one statistic among

many was that during the year RVS was directly involved in 20 groups obtaining over

£190,000 in grants and donations from a variety of sources. Due to the worsening national

economic situation, RVS anticipated increased requests for funding advice. 

In recent years, due to government legislation, a number of policies had been put in place

for Vulnerable Persons, Volunteers, Equal Opportunities and Health & Safety. These were

constantly under review and advice was often sought from members who needed to know

how to draw up and implement them. CRB (Criminal Records Bureau) checks had also

been introduced by the Government and RVS was a useful port of call for members in

obtaining these checks for their volunteers. 

2009 - 2010

Cove Brook Spring Clean, April 2009



Blooming Marvellous was a project launched in 2009 among a group of gardening

volunteers. Despite initial uncertainty about its effectiveness, it had developed significantly

throughout the year, fulfilling the main aims of ‘building self-confidence’ and ‘giving

something back’. Whether gardening in the community, attending training and workshop

sessions or meeting socially it was very beneficial. It was also a year of concentrated efforts

on recruitment of volunteers. A 15% increase in helping groups to find additional volunteers

was the result of this effort.

RVS still supported the numerous forums that had formed over time. During this year an

additional forum, the Rushmoor Funding Forum, was launched. This hoped to enable

organisations to share information and support one another specifically to find funding and

grants, an ever present challenge in difficult economic times. Some of the Community

groups now involved people from the Nepalese and Indian communities. Each year, a few

members dropped off the list but were always replaced by others who wished to join,

keeping the membership at a steady level. 

The Big Society, promoted by the Prime Minister, was very much to the fore in

governmental policy making, particularly as more and more reliance was placed on local

volunteering. The long term aims of RVS were already encompassing this but there was still

a great need locally, with the scope ever broadening. The strong links across the Borough

enabled RVS to cascade information to a very wide audience, even to help those in

adjacent authorities. 

During 2011 RVS staged an exhibition to further increase awareness of volunteering

opportunities and services. This was an occasion to involve representatives of volunteering

in the Borough’s twinning links in France, Poland and Germany.

Roger Groocock, having served four years as Chairman, was due to stand down and a

successor was sought.

2010 - 2011



Although there had been a reduction in funding of around 14%, RVS actually increased its

support services in the Community.  More individuals were trained and there was an

increase in the number of training courses provided; a greater number of clients received

home help and the minibuses were more frequently used. The total membership also rose

to 347.  Economic restraints imposed on local government meant that RVS anticipated a

greater drop in funding over the next few years.

In January 2012, Roger Groocock stood down and John Card took over as Chairman. 

2011 - 2012

RVS AGM 
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With the ever present threat of cuts in funding from all sources, the Board reviewed its

Business plan for the next three years, whilst hoping to offer the same level of services to

the community.  This would inevitably mean a depletion of their financial reserves. 

The organised Forums continued to be well supported with many subjects being covered

including such diverse topics as The 2012 Olympics, Fuel Poverty in Rushmoor, Human

Trafficking, Preventing Hospital Admission, Dementia Advice Service, The Gaming Zone &

Parity for Disability. 

During the year, the Board lost the services of two long standing members. Dr Jeremy

Kayll, a past chairman, died in November 2012 and Brian Edwards who resigned in 2013. 

 Greg Alexander continued to lead the small band of dedicated staff without whom RVS

would not be able to run as effectively.

2012 - 2013
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During the year the membership rose with representatives from 395 organisations

underlining the confidence of the voluntary sector in the work of RVS.   The Board of

Trustees appointed a new member, Irene Ashfield, and continued to meet every two

months. Although not a trustee, the Rushmoor Council representative was Cllr Brian

Parker.

As well as organising the Forums and Training Sessions for volunteers, a strong emphasis

was placed on community transport. Members were allowed to hire the minibuses for

favourable rates. This work was supported by volunteer drivers who were all MiDAS

(Minibus Driver Awareness) trained, with the training being offered by RVS. Dial-a-ride,

which provides a door to door service to people who are unable to use public transport,

was operated under contract with Hampshire County Council. This service ensures that

older and disabled people are able to be socially active. These services, as well as those of

RVS Home Help, Blooming Marvellous Gardening and the Broadhurst Community Access

Project, helped to alleviate loneliness and isolation experienced by many in the community.

2013 - 2014



With the changing face of volunteering, the Board carried out detailed discussions with

other members of the County Network of Voluntary Services on the future of community

services in Hampshire. RVS now worked closely with Hart Voluntary Action and

Basingstoke Voluntary Action, as a Northern Cluster, to deliver contracted services

provided by Hampshire County Council. All the other services provided by RVS will be

maintained at the same level as before, where practical.

The Board again underwent changes when Lynda Williams and Mary Coughlan resigned

and Terry Snuggs joined. Cllr Ken Muschamp replaced the Council representative.

2014 - 2015



RVS experienced a drop in membership to 379 during this year, mainly caused by some

organisations closing down. RVS’ involvement in the Northern Cluster got off to a good

start with the contracted services with Hampshire County Council still providing valuable

community support.

The Board, now joined by Cllr Diane Bedford, continued to give full support and

encouragement to the staff headed by Chief Executive Greg Alexander. The services

provided still covered all aspects of support to the community and volunteer sector despite

the anticipated drop in financial contributions from the major funders.  Everyone was

determined that the high standards of achievement would continue and it is encouraging

that there was only a small reduction in General Reserve funds.

2015 - 2016
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Despite economic restraints a surplus in reserved funds was achieved for this year, with no

lessening of the services provided. 

The Voluntary Sector Forums continued to be held where participants were able to

network and exchange ideas and information about their work. During this time they

included the FAB Café, We are the Gurkhas, Blooming Marvellous, Farnborough

Samaritans, and HCC Home Library Services.

Blooming Marvellous achieved a Silver Gilt medal for their display at Hampton Court

Palace Flower Show in July 2016. What an accolade for a supported volunteer group!

An important part of the work of the Development Officer in RVS is providing information

and support to the members and working in the community with voluntary organisations,

projects and stakeholders. This work includes setting up new groups, providing funding

advice, creating new partnership opportunities and linking projects with new resources.

Some who benefited were Grainger PLC on the new Wellesley development in Aldershot,

Surrey Heath Veterans and Listening Project, Rushmoor ESOL Forum (English as a

second language) and numerous community ‘clean-ups’ and litter-picks. 

An annual survey showed that over 3,500 people were volunteering in the Borough. This

equated to an economic contribution of £7.16 million, a fantastic local effort.

2016 - 2017

GET INVOLVED 
VOLUNTEERING EVENT, 2018



In preparation for the new GDPR (General Data Protection Regulations) regulations, a

complete update of the membership was undertaken and RVS was now affiliated with 382

member organisations. 118 members attended or took part in the five forums held during

the year.  Our work continued to be promoted at public events in Aldershot and

Farnborough town centres and the first ‘Get Involved’ fair was held in Aldershot to

encourage people to find out about volunteering. During the year 261 new volunteers were

placed by our Volunteer Centre to local organisations. This was a great achievement as it

was reported that the number of people volunteering nationally was declining. 

RVS ended the year in deficit but this was within the budgeted figure and the reserves were

still healthy. RVS continued to work closely with the two main sources of funding; Rushmoor

Borough and Hampshire County Councils.

The Board of Trustees consisted of individuals who have a wide range of professional skills

and community involvement. Each member had an involvement in one aspect of the RVS

activities. During 2017 they were joined by Beryl Anderson and Irene Ashfield resigned.Cllr

Barbara Hurst was Rushmoor Council’s nominated representative for the second year

running.

2017 - 2018

GET INVOLVED 
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Despite all the changes, RVS continued to serve the community in line with the strategies

developed over the years. The Forums are still popular where members can interact with

each other and share contacts and information. This year 273 individuals from 100

organisations attended the training courses and 178 new volunteers were placed by the

Volunteer Centre. A volunteering conference was held where participants explored

possible new ways of recruiting volunteers. Other aspects of our services such as

Transport, Home help, and Blooming Marvellous continue to be well used. Blooming

Marvellous provides an opportunity for people with or recovering from mental illness to

participate in volunteering on our allotment in Aldershot and other community gardening

activities. It has won awards and four of its volunteers returned to employment.

Colin Slatter took over the chairmanship of the Board when John Card stepped down.

However, John still remained an active Trustee. Financially again there was a considerable

deficit but less than anticipated, with reserves still strong.

2018 - 2019
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2019 - 2020
RVS faced a very difficult year filled with significant challenges, considerable changes and

personal loss. 

Rushmoor representative Cllr Barbara Hurst stepped down from her role as a Councillor

and was replaced by Councillor Steve Masterson. 

Greg Alexander and Sue Hathaway stepped down after twelve and sixteen years of

dedicated service respectively.  RVS welcomed the new CEO Donna Bone, and the new

Community Development Officer Heather Chalkley, who has moved across from Rushmoor

Borough Council. 

The move from the Community Centre to accommodation in the Council offices went

smoothly, within budget, and has proved a positive step in our relationship with the Council.

On a positive note the year ended with a heathy surplus. The charity benefited from a

generous donation from the Farnborough Community Association who passed over their

closing balance of almost £44,000. There was also an unbudgeted transfer of assets from

Positive Action as it was wound up, to provide HIV support services in Hampshire. 

However, as the country was told to ‘stay at home’ in March 2020 due to the emerging

Covid 19 pandemic, CVS organisations across the country were asked to work with their

local government colleagues to protect the vulnerable in our communities. In its new offices,

RVS was in an ideal situation to rise to this challenge. As the year ended RVS and

Rushmoor Borough Council were developing a Local Resource Centre. 

The Board and staff were saddened by the death of Frank Rust, a long-standing Trustee

who was well-known and much respected in the wider community. 



2020 - 2021
‘Business as usual’ was put on hold in March 2020 and RVS’ priority became ensuring that local

people were supported in accessing food and essential medication. A Local Resource Centre was

established combining the resources of the Council, RVS and key voluntary sector organisations.

Operation Rushmoor Community Action (ORCA) set up as a helpline as part of a countrywide

network with Hampshire County Council’s central helpline and support team at its core. 

ORCA volunteer Responders were recruited and worked with RVS to ensure the safety of the

volunteers and the residents of the Borough. Over 400 people were signed up and they completed

over 3000 shopping requests and 5000 prescription collections during the first wave of the

pandemic. When shielding was paused mid-year, many responders stood down to return to their

normal occupations, but a core of sixty remained to provide continued support. 

Social distancing meant that all staff worked from home. Communications had to be conducted

remotely via video conferencing. Fundraising by local organisations was curtailed but the over-

riding consideration was the need to support those in the community who were vulnerable or

isolated. It soon became apparent that the pandemic provided the wider community the

opportunity to demonstrate the value of coming together for the common good.

In January 2021, the Covid vaccination programme commenced worldwide and more opportunities

arose for volunteers. New teams were recruited to manage Covid Test Centres and Vaccination

Site Stewards were trained up, their presence in their ORCA high-vis jackets welcomed by the

local community. Responders also acted as Telephone Befrienders, Shopping Buddies, Town

Centre Ambassadors, Pharmacy Collectors and Food Hub delivery Drivers. 

Initially, new strategies were employed for the community transport team. Staff and volunteers

could no longer enter people’s homes so some activities were temporarily curtailed. Drivers initially

switched to undertaking shopping for vulnerable residents whilst collecting and delivering

medicines and food parcels.  Throughout, the Community Transport Team were joined by many of

the ORCA Responders who, when restrictions eased, helped to transport elderly and vulnerable

residents to medical and vaccination appointments. They also delivered pulse oximeters to people

whose Covid illness was being monitored at home. 

Telephoning and meetings on Zoom replaced face to face contact and much experience was

gained in the use of technology, always with an eye to the future, when hopefully normality can

return.

Dennis Cantwell stepped down as Treasurer after 14 years with Alan Thorpe stepping up to take

his place. Two new Trustees were also appointed; Martin Wood and Bev Garrett. 

The year was the most challenging yet for RVS. The restrictions imposed by the pandemic

impacted on everyone, but as ever RVS was able to rise to the occasion and adapted to the

changing needs as they manifested themselves. 



Covid 19 has unveiled a shocking amount of hidden people suffering from food poverty and

loneliness within our community and this will be the focus of future actions. The purpose is

to increase the long term sustainability of local charitable organisations and social

enterprises in order for them to offer suitable support to their members.

The Covid 19 Pandemic has caused great disruption to people’s lives and livelihoods,

particularly affecting the disadvantaged.However, it has highlighted the strength of

volunteers and local communities and reinforced the importance of working together for the

common good.

The experience of the ORCA helpline has shown the benefits of accessing all the support

services in a hub model whereby only one telephone call will provide the necessary contact.

This will be reflected in a new ‘Home Hub’ model of working to be implemented when the

Covid response is no longer required. 

There are still over 350 member organisations who look to RVS for support with

governance, funding sources, training and volunteer management.   This work will continue

into the future as members restore capacity and plan their recovery from the Covid

pandemic. 

As RVS celebrates 50 years of helping people in the community it remains dedicated to its

core strategy of promoting co-operation between voluntary and statutory organisations,

and endeavouring to locate and plug gaps in the social and welfare services of the

Borough.

For all those volunteers, trustees and organisations who have helped us to achieve this, we

sincerely thank you.

2021 - 2022

ORCA RESPONDERS 2021



 

1971 – Lt Col Robert Devereux(President)

1976 - John Debenham  

1981 - Mrs V L Nesbitt  

1987 - John Debenham

1991 - Brig Bob Thorpe (President)  

1993 - Don Hartley (President)  

1997 - John Debenham  

2003 - Dr Jeremy Kayll  

2007 - Roger Groocock  

2012 - John Card 

2018 - Colin Slatter

 

 

 

1971 - Frank Topping 

1975 - Jennifer Green 

1976 - L J Murray 

1979 - Brig Bob Thorpe  

1987 - John Jennings  

1998 - Jeff Ware  

2001 - Sally Saunderson  

2006 - Greg Alexander  

2019 - Donna Bone

RUSHMOOR VOLUNTARY SERVICES PAST CHAIRS

RUSHMOOR VOLUNTARY SERVICES GENERAL SECRETARY/CHIEF EXECUTIVE OFFICERS


